St. Augusta Comprehensive Plan &
Zoning Code Workshop #3
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April 22, 2024
6:00 PM

Agenda

1. Project update

2. Engagement to date

3. Debrief March Workshop

4. Review and Discuss Draft Goals and Policies

5. Review and Discuss Proposed Land use/Zoning Categories

6. Next Steps



Project Schedule

Event or Deliverable

Feb Mar Apr May Jun  Jul Aug  Sep  Oct

MNov  Dec

Task 1: Project Management

Ongoing as needed

Task 2: Community Engagement

Public Engagement Plan
Website {1 updates)
Posters, Table Tents (2 )
Articles (2)

Online Survey (1)

Pop ups (2)

Public Meetings (1)

DOMNE
LIVE Update

DOME

LIVE

Task 3: Draft Plan
Existing Conditions/City Profile
MNatural Environment
Land Use
Transportation
Parks and Trails
Infrastructure and Utilities
Economic Development

Edits
DRAFTING
DRAFTING
DRAFTING

Task 4: Update Zoning Code

Upd ati;g

Task 5: PC/CC Meetings

2/26 3/25  a/f2

CC




