
 

 

CITY OF ST. AUGUSTA 
SPECIAL CITY COUNCIL MEETING 

October 21, 2024 
7:00 pm 

 
AGENDA 

1. Call Meeting to Order – Mayor Zenzen. 
2. Consent Agenda 

2A. Minutes of the October 1, 2024 City Council meeting. 
2B. Agenda 
2C. Bills Payable, Receipts and Treasurer’s Report. 
2D. Other 

3. Fire Department 
 3A. Hire Gunnar Gilmore 
 3B. Clothing Quote 
 3C. Other 
4. Open Forum -10 Minute Limit. 
5. Engineer’s Report 
 5A. Otta Seal Update 
 5B. Street Repair Quotes 
 5C. Other 
6. Planning Commission Recommendation 
7. Council Member Comments/Purview. 
8. Clerk's Report.  

 8A. Proposed Tax Rate Information 

9. Adjourn. 

 
REMINDERS: Planning Commission Meeting, Monday, October 21, 6:00pm 

Special City Council Meeting, Tuesday, October 21, 7:00pm 
Budget Workshop, Tuesday, October 21, following Council Meeting 
Comp Plan/Zoning Update Public Hearing, Monday, October 28, 6:00pm, St. Augusta 
Legion 

 Early In-Person Absentee Voting Begins, Tuesday, October 29 through Monday, 
November 4.  Regular Office Hours and from 9am until 3pm on Saturday, November 2. 

 General Election, Tuesday, November 5 from 7am until 8pm 
 Regular City Council Meeting, Tuesday, November 12, 7:00pm   

 



CITY OF ST. AUGUSTA 
SPECIAL CITY COUNCIL MEETING 

October 21, 2024 
 

Administrative Summary 
 

Consent Agenda – all items are included in the packets. 
 
Fire Department – I have included a letter from Joe recommending hiring another firefighter 
along with a quote for new t-shirts amongst other things. 
 
Engineer’s Report – John will give an update on the Otta Seal project and hopefully have the 
quote from Astech for the fog seal as discussed at our October 1 meeting.  I have also included 
two quotes to repair some street damage.  Both quotes are from Astech and just doing it in a 
different manner.  Doug from Astech suggested we go with the Mastic repair as we will do more 
work for almost the same cost as the blow patch. 
 
Planning Commission Recommendation – assuming the planning commission recommends 
approval, I have included a proposed resolution in the packets. 
 
Clerk’s Report – I have included the proposed tax rate information based on the preliminary 
levy.  As you can see it will bring the tax rate up slightly over the 2024 rate which is 20.295% 
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MINUTES OF THE CITY COUNCIL 
ST. AUGUSTA, MINNESOTA 

October 1, 2024 
 

CALL TO ORDER: The meeting was called to order by Mayor Zenzen at 7:00 PM with the 
Pledge of Allegiance.  

 
PRESENT: Mayor Zenzen, Council Members Backes, Hommerding, and Schmitz; 

Stearns County Deputy Shawn Widmar, Fire Chief Kramer, Fire Captain 
Voigt, Attorney Couri, Engineer Morast and Clerk/Administrator McCabe. 

  
OTHERS PRESENT: Darrin Massmann, Peter Eltgroth, Kelly Eltgroth, Gary Meyer, Amy Brand, 

Fritz Voigt, Mason Voigt, Deb Clauson,  
 
CONSENT AGENDA: Mr. McCabe indicated he has added his and Jeff Schmitz’s attendance to 

the CGMC Fall Conference to the consent agenda as item 3E. 
 
 A motion was made to approve the consent agenda as amended by 

Mr. Schmitz, seconded by Mr. Backes.  Motion carried unanimously. 
 
 The following items were approved with the consent agenda: 
 
  City Council Minutes, September 3, 2024  
  City Council Agenda, October 1, 2024. 

  Bill Payable, Receipts and Treasurer’s Report dated October 1, 2024 
and for ePayments #25120e – 25132e and Checks 
#26015 – 26068. 

  City Council Minutes, September 17, 2024 
  B. McCabe and J. Schmitz attendance at CGMC Fall Conference. 
     

SHERIFF’S REPORT:  Lt. Widmar presented the sheriff’s report indicating 41 hours were spent 
on the contract during the month of September.  He reviewed the call 
types and other points of interest.  He also presented the new contract. 

 
 A motion was made to approve the 2025 contract by Mayor Zenzen, 

seconded by Mr. Hommerding.  Motion carried unanimously. 
 
 A motion to approve the Sheriff’s report as presented was made by 

Mr. Backes, seconded by Mr. Schmitz.  Motion carried unanimously. 
 
BUILDING INSPECTOR’S 
REPORT: Mr. McCabe presented the September building inspector’s report 

indicating there were 23 permits issued during the month including three 
new house permits bringing the total to twenty for the year. 

  
 A motion was made to approve the building inspector’s report as 

presented by Mr. Backes, seconded by Mr. Schmitz.  Motion carried 
unanimously. 
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FIRE DEPT. 
REPORT: Chief Kramer presented the August monthly report indicating there were 

12 calls for the month bringing the total to 105 on the year as compared to 
82 at this time in 2023.  Monthly training was done in house with prep work 
on Nation Night Out and a familiarization driving course. 

 
 A motion was made to approve the report by Mr. Backes, seconded 

by Mr. Schmitz.  Motion carried unanimously. 
 
 Chief Kramer presented a quote for new boots indicating the existing 

boots are all expired per fire standards. 
 
 A motion was made to purchasing the boots from Fire Safety USA in 

an amount of $14, 325.00 by Mr. Schmitz, seconded by Mr. Backes.  
Motion carried unanimously. 

 
OPEN FORUM: Peter Eltgroth was in attendance and said he was a little concerned that 

his concerns at planning commission last evening were not addressed.  
He asked about the variance standards and was told the state changed 
that standard to a practically difficult standard. 

 
 Deb Clausen was in attendance to address parking requirements in 

subdivisions.  She explained that it makes the entire neighborhood look 
trashy.  There was additional discussion about amending the ordinance to 
make it easier to enforce. 

 
PUBLIC HEARING VACATE 
DRAINAGE AND UTILITY 
EASEMENT IN 
KIFFMEYER  
ADDITION: Mr. McCabe indicated this notice was published and sent to Pleasureland 

and is necessary for them to record the plat that was approved last year.  
It vacates the remaining interior drainage and utility easements that were 
missed with the vacation that was done last November. 

 
 A motion was made to approve Resolution #2024-20 by Mr. Backes, 

seconded by Mr. Hommerding on the condition the vacation 
resolution be filed immediately before the final Pleasureland Plat.  
Motion carried unanimously. 

ENGINEER’S 
REPORT: Mr. Morast gave a brief update on the Otta Seal project on Beaver Lake 

Road and 48th Avenue.  He went over complaints that were received from 
the residents and explained what has been done to correct those 
mistakes.  He also indicated the contractor has indicated they will have 
some extra emulsion at the end of the season and wondered if we would 
like to have it as a fog seal.  Consensus was we would like to have that 
quote for our next meeting which will be on October 21. 

 
 Mr. Morast indicated he was waiting for the contractor on Terrace Hills to 

come out and remove the swing away mailbox posts. 
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 A motion was made to approve the report by Mr. Schmitz, seconded 
by Mr. Hommerding.  Motion carried unanimously. 

 
ORDINANCE #2024-03,  
AMENDING COUNCIL 
SALARIES: Mr. McCabe indicated the Council can only amend their salaries with a 

vote that is done prior to the next municipal election effective once the 
New Year and new council begin.  He indicated the raise is equal to the 
last two years cost of living adjustment. 

 
 A motion was made to approve Ordinance #2024-03 by Mr. Backes, 

seconded by Mr. Schmitz.  Motion carried unanimously. 
 
PLANNING COMMITTEE 
RECOMMENDATION 
ANNIS VARIANCE: Mr. McCabe indicated the planning commission held the public hearing 

and unanimously recommended approval of the variance. 
  
 A motion was made to approve Resolution #2024-21, granting a 

variance to Eileen Annis to allow a split of property onto a private 
road by Mr. Backes, seconded by Mr. Schmitz.  Motion carried 
unanimously. 

 
PLANNING COMMITTEE 
RECOMMENDATION 
NOVA PROPERTIES 
SITE PLAN: Mr. McCabe indicated the planning commission reviewed the site plan and 

indicated Mr. Morasts concerns were addressed in the most recent plan 
set. He stated the approval should be contingent on any future variance 
(which is anticipated) would need to be approved or the site would need to 
be paved fully prior to a certificate of occupancy being issued.  Mr. 
Hommerding wondered about the gate and was explained where the 
actual property line and gate were located. 

 
 A motion was made to recommend site plan approval with the 

contingency identified by Mr. Schmitz, seconded by Mr. 
Hommerding.  Motion carried unanimously. 

   
COUNCIL MEMBER 
PURVIEW:  Mr. Schmitz indicated he had a request for speed limit signs on 230th 

Street. 
 
 Mr. Schmitz asked about the shelter and sand point as discussed last 

month. 
 
 A motion was made to approve the quote for the shelter at the Dog 

Park in the amount of $13,016 by Mr. Backes, seconded by Mr. 
Hommerding.  Motion carried unanimously. 

 
 Mayor Zenzen talked about fog seal and indicated he didn’t see the 

Beaver Lake Road sign.   
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CITY ADMINISTRATOR 
REPORT: Mr. McCabe asked about rescheduling the budget workshop from October 

15 to after the planning commission public hearing on October 21.  He 
also thought we could hold a special meeting on that day immediately 
following the planning commission public hearing to act on the planning 
commission recommendation and pay the bills we have in at that time, 
because if we don’t, we will be going six weeks from tonight’s meeting 
before we have another meeting scheduled due to the election.  

 
 Mr. Couri reported on the Winkleman property indicating the Court wants 

to know the status of the case. He indicated he visited the site earlier in 
the day and sees progress being slowly made.  Mr. Couri suggested we 
allow the Court to close the case with the stipulation that if the progress 
stalls we reserve the right to reopen.  Mayor Zenzen stated he isn’t sure 
he wants the case closed, Mr. Couri indicated we either enforce now or 
close and allow it to keep moving along.  Consensus was to allow to keep 
going and reserve the right to reopen if the progress stops. 

 
  
ADJOURMENT: A motion was made to adjourn at 8:25 pm by Mr. Hommerding, 

seconded by Mr. Schmitz.   
                                                                                                                                                                                                                     
Approved this 12th day of November, 2024. 

 
 
 
__________________________________  
Michael G. Zenzen, Mayor 
 
Attest: 
 
 
________________________________  
William R. McCabe, Clerk/Administrator 













General Fund CIP Fund Debt Service SAC/WAC Fund Water Fund Sewer Fund Storm Water Sewer Debt Street Light ARPA Funds Monthly Totals
Cash Balance 12/31/2023(audited) 1,338,111$        1,778,190.00$  96,774$            128,580$           138,569$             630,393$         88,008$           159,125$         7,472$             48,638$           4,413,860$               
Receipts January 2024 20,628$             35,351.88$       683$                 1,229$               22,176$               27,673$           9,423$             831$                376$                118,372$                  
Ex. January 2024 51,834$             8,187.00$         25,520$               19,022$           1,130$             323$                6,560$             112,577$                  
Receipts February 2024 31,890$             3,319.59$         18,000$             23,210$               22,437$           2,784$             854$                365$                102,860$                  
Ex. February 2024 137,180$           41,330$               36,224$           3,360$             323$                1,163$             219,581$                  
Receipts March 2024 41,898$             3,983.11$         60,000$             20,929$               21,035$           1,649$             717$                349$                150,559$                  
Ex. March 2024 60,107$             6,254$                 5,656$             1,140$             73,157$                    
Receipts April 2024 17,754$             50,376.52$       12,000$             19,442$               19,271$           568$                713$                290$                120,415$                  
Ex. April 2024 57,866$             23,373$               15,819$           1,137$             323$                480$                98,997$                    
Receipts May 2024 155,964$           2,675.34$         12,000$             22,373$               22,033$           302$                819$                392$                216,557$                  
Ex. May 2024 145,373$           29,239.36$       24,177$               17,898$           575$                323$                217,586$                  
Receipts June 2024 359,317$           178,834.13$     15,344$            11,475$             24,666$               21,061$           750$                875$                351$                612,673$                  
Ex. June 2024 112,319$           3,792.50$         26,682$               16,934$           1,127$             323$                161,178$                  
Receipts July 2024 182,304$           281,199.61$     6,576$              8,346$               27,156$               24,741$           115$                1,108$             387$                531,934$                  
Ex. July 2024 73,202$             616,034.80$     23,785$               16,778$           1,538$             323$                731,660$                  
Receipts August 2024 25,219$             29,906.40$       25,373$               17,149$           779$                833$                336$                99,595$                    
Ex. August 2024 68,981$             500,441.62$     59,482$               67,870$           572$                323$                697,669$                  
Receipts September 2024 7,173$               2,602.76$         6,000$               25,254$               18,789$           866$                321$                61,006$                    
Ex. September 2024 200,311$           35,794.72$       43,041$               16,516$           1,192$             323$                297,178$                  
Receipts October 2024 38,248$             30,480.38$       13,873$               9,405$             524$                186$                92,716$                    
Ex. October 2024 80,720$             31,976.27$       25,154$               13,721$           1,990$             323$                153,884$                  
Receipts November 2024 -$                          
Ex. November 2024 -$                          
Receipts December 2024 -$                          
Ex. December 2024 -$                          

-$                          
Cash Balance 1,230,613$        1,171,453.45$  119,377$          257,631$           64,222$               607,549$         90,619$           167,265$         7,915$             40,435$           3,757,078$               



2024 CIP Breakdown Unallocated Admin Park Streets Fire Total
Beginning Balance -12/31/2023
Audited $386,131.77 $66,672.04 $1,158,888.85 $15,448.24 $151,049.10 $1,778,190.00
Air Bottles (8,187.00)$     ($8,187.00)
January Property Tax 5,448.53$          1,362.13$       $6,810.66
January Sales Tax 12,964.71$      12,964.72$        $25,929.43
January Cable Franchise Fees 611.79$        $611.79
Meat Raffle Proceeds (Jan. 17, 2024) 2,000.00$       $2,000.00
February Cable Franchise Fees 596.41$        $596.41
Gravel Tax 723.18$             $723.18
Meat Raffle Proceeds (Feb. 13, 2024) 2,000.00$       $2,000.00
March Sales Tax 692.16$           692.16$             $1,384.32
March Cable Franchise Fees 598.79$        $598.79
Meat Raffle Proceeds (Mar. 19, 2024) 2,000.00$       $2,000.00
April Sales Tax 47,750.00$      $47,750.00
April Cable Franchise Fees 626.52$        $626.52
Meat Raffle Proceeds 2,000.00$       $2,000.00
Fire Radios (2,390.00)$     ($2,390.00)
Fire Misc. Tools (2,484.12)$     ($2,484.12)
2024 Street Project Engineering (24,365.24)$       ($24,365.24)
May Cable Franchise Fees 627.25$        $627.25
Aggregate Tax 48.09$               $48.09
Meat Raffle Proceeds 2,000.00$       $2,000.00
Fire Clothing (2,597.50)$     ($2,597.50)
2024 Street Project Engineering (Testing) (1,195.00)$         ($1,195.00)
June Cable Franchise Fees 605.83$        $605.83
June Property Tax 147,929.48$      30,298.82$     $178,228.30
July Property Tax 63,398.36$        12,985.21$     $76,383.57
Street Project Engineering (Testing) (550.00)$            ($550.00)
Lawn Mower (8,657.99)$       ($8,657.99)
Fire Clothing (1,412.68)$     ($1,412.68)
Street Project Construction (605,414.13)$     ($605,414.13)
Street Patching (28,750.00)$       ($28,750.00)
Fire Radios (3,066.40)$     ($3,066.40)
Fire Department Smart Board (3,148.00)$     ($3,148.00)
July Sales Tax 38,054.23$      38,054.23$        $76,108.46
Local Government Aid 64,481.50$        $64,481.50
Small Cities Street Aid 63,081.50$        $63,081.50
Park Dedication 525.00$           $525.00
July Cable Franchise Fees 602.16$        $602.16
Aggregate Tax 17.42$               $17.42
Street Project Engineering (Construction) (126,975.71)$     ($126,975.71)
Otto Seal Engineering (5,500.00)$         ($5,500.00)
Relief Association Tools (899.52)$        ($899.52)
AED for Hidden Lake Park (7,800.00)$       ($7,800.00)
2024 Street Project Construction (325,201.51)$     ($325,201.51)
August Sales Tax 14,366.18$      14,366.17$        $28,732.35
Park Dedication 575.00$           $575.00
August Cable Franchise Fees 599.05$        $599.05
2024 Street Project Engineering (Testing) (8,480.00)$         ($8,480.00)
Radios (26,415.20)$   ($26,415.20)
September Cable Franchise Fees 602.76$        $602.76
Meat Raffle Proceeds 2,000.00$       $2,000.00
October Sales Tax 14,240.19$      14,240.19$        $28,480.38
Meat Raffle Proceeds 2,000.00$       $2,000.00
Seal Coat Engineering (2,788.75)$         ($2,788.75)
2024 Street Project Engineering (29,187.52)$       ($29,187.52)

$0.00
$0.00
$0.00
$0.00

Totals $386,131.77 $72,142.60 $1,271,598.33 ($717,514.09) $159,094.84 $1,171,453.45

Unallocated - Reserved
Eagle Drive 17,912.00$     
215th Street 53,375.50$     
Trails (Sales Tax Specific) 191,000.00$   



2024 Spent/Received % of Budget Remaining Amount
Revenues Budget As of October 17, 2024 Spent
General Fund $1,121,200 882,118$                            78.68% $239,082
Capital Improvement Fund $993,013 618,494$                            62.28% $374,519
Water Fund $278,000 263,179$                            94.67% $14,821
Sewer Fund $275,000 239,546$                            87.11% $35,454
Sewer Debt Fund $12,500 9,424$                                75.39% $3,076
Street Light Fund $4,500 4,263$                                94.73% $237
WAC/SAC Improvement Fun $35,759 129,051$                            360.89% ($93,292)
Debt Service $41,000 22,853$                              55.74% $18,147
Storm Water $55,000 18,688$                              33.98% $36,312
American Rescue Plan $0 #DIV/0! $0
Total Revenues $2,815,972 2,187,615$                         77.69% $628,357

Expenditures

General Fund $1,135,264 1,055,867$                         93.01% $79,397
Capital Improvement Fund $945,800 1,225,466$                         129.57% ($279,666)
Water Fund $243,864 304,883$                            125.02% ($61,019)
Sewer Fund $271,667 232,640$                            85.63% $39,027
Storm Water Utility Fund $36,154 15,459$                              42.76% $20,695
Street Light Fund $4,380 3,233$                                73.80% $1,148
WAC/SAC Improvement Fun $0 #DIV/0! $0
Debt Service $36,000 0.00% $36,000
American Rescue Plan 8,203$                                #DIV/0! ($8,203)
Total Expenditures $2,673,129 2,845,752$                         106.46% ($172,623)



General Fund
2024 Spent/Received % of Budget Remaining Amount

Budget As of October 17, 2024 Spent
Administration 410,988$             395,932$                         96.34% 15,056$                             
Council 35,531$               27,832$                           78.33% 7,699$                               
Boards and Commissions 3,500$                 3,815$                             109.00% (315)$                                 
Building Inspection 89,500$               245,278$                         274.05% (155,778)$                          
Elections 12,350$               4,664$                             37.77% 7,686$                               
Fire 237,043$             81,501$                           34.38% 155,542$                           
Streets 251,432$             211,437$                         84.09% 39,995$                             
Parks 94,919$               85,407$                           89.98% 9,512$                               
Total General Fund 1,135,264$          1,055,867$                      93.01% 79,396$                             













 

 

CITY OF ST. AUGUSTA 
COUNTY OF STEARNS 

 
RESOLUTION #2024-22 

 
A RESOLUTION APPROVING A VARIANCE FOR A PROJECT KNOWN AS  

NOVA PROPERTIES 
 
WHEREAS, Nova Properties LLC, (“Developer”) is the applicant for an application related to 
property legally described as follows: 
 

Lots 4 and the southern ______’ of Lot 5, Block 2, COUNTRY SQUARE PLAT FOUR 
 

 
 
WHEREAS, the property is zoned Business Warehouse; and 
 
WHEREAS, the Developer has submitted an application for a variance so as to allow the 
Developer to improve the Subject Property into a diesel mechanic shop with an office/shop 
building submitted on October 1, 2024 along with plans previously submitted as Nova Properties 
and dated June 1, 2021 and modified on 9/24/2024 and containing the following sheets: 
 

1. A1, Nova Properties LLC, Plan, Section, Elevation 
2. C-201, Demension and Utility Plans 
3. C-301, Typical Ditching and Infiltration/Rain Garden Section 
4. S1.0, Pole Building Foundation Plan 
5. S2.0, Pole Building Roof Truss Plan 
6. S3.0, Pole Building Sections 
7. S4.0, Pole Building Sections 
8. C-002, General Notes 
9. C-003, SWPPP Notes 
10. C-004, SWPPP Notes Continued 
11. C-005, SWPPP Notes Continued 
12. C-006, SWPPP Map 
13. C-101, Removal Plan 
14. C-401, Details, Erosion Control 
15. C-402, Details, Paving 
 

(the “Site Plans”); and 

WHEREAS, the application was reviewed by the Planning Commission at its meeting on 
October 21, 2024.  The Planning Commission recommended approval of the request; and 
 
NOW, THEREFORE, BE IT FURTHER RESOLVED, the City Council makes the following 
findings: 
 



 

 

1. The property owner or applicant proposes to use the property in a reasonable manner not 
permitted by this Ordinance as the applicant will have equipment that is prone to 
damaging asphalt pavement;  

2. The plight of the property owner or applicant is due to circumstances unique to the 
property and not created by any persons presently or formerly having an interest in the 
parcel of land.  

3. The variance, if granted, will not alter the essential character of the locality. 

4. Economic considerations alone do not constitute practical difficulties. 
 

 
NOW, THEREFORE, BE IT FURTHER RESOLVED that the City Council hereby 
approves the application for a variance subject to the following conditions: 

1. Outdoor storage may be permitted on non-bituminous or concrete surfaces over the area 
designated as heavy equipment storage and staging.  
 

2. The area designated as heavy equipment storage and staging can only have heavy 
equipment parked in that area.  
 

3. The area designated as heavy equipment storage and staging must maintain dust control 
at all times. 
 

The variance shall expire and be considered null and void if construction of the improvements as 
shown on the Site Plans has not begun by May 1, 2025.    
 
Adopted by the City Council this 21st day of October, 2024. 
 

 
 
              

Michael G. Zenzen, Mayor 
Attest: 
 
 
       
William R. McCabe, Clerk/Administrator 
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