
 

 

CITY OF ST. AUGUSTA 
CITY COUNCIL WORKSHOP MEETING 

April 15, 2025 
7:00 pm 

 
AGENDA 

 
1. Call Meeting to Order – Mayor Schmitz. 
2. Pledge of Allegiance. 
3. Consent Agenda 

3A. Bills Payable 
3B. Other 

4. CIP Planning 
5. Adjourn. 
 
 
 
REMINDERS:    Regular City Council Workshop Meeting, Tuesday, April 15, 2025 7:00pm 
 Area Cities Meeting, Tuesday, April 29, 2025 5:30pm at site TBD 
 Planning Commission Meeting, Monday, May 5, 2025 6:00pm 
 Regular City Council Meeting, Tuesday, May 6, 2025 7:00pm 
 Joint Planning Commission/Council Workshop, Tuesday, May 13, 7:00pm 
 Stearns County Municipal League Meeting, Tuesday, May 20, 2025 time and 

place TBD 
  









 
 

Workshop Information Sheet  
 

Date of Workshop: April 15, 2025 

Presenter:  Chris Bunders, Senior Project Manager 

Workshop Location: City of St. Augusta 
  1914 250th Street 
    St. Augusta, MN 56301 

Subject:  Capital Improvement Plan (CIP) 

Purpose of Workshop: 

The upcoming City Council workshop will initiate the creation and implementation of the City's first Capital 

Improvement Plan (CIP). The objective is to strategically identify, prioritize, budget, and align infrastructure projects 

to meet St Augusta's current and future needs effectively. 

Why This Matters: 

Implementing a CIP provides a unique opportunity to collaboratively establish clear, meaningful priorities that reflect 

the community's values and long-term vision. By thoughtfully identifying and prioritizing your capital investments 

today, it will create a solid foundation that future leaders can build upon. This proactive approach ensures continuity, 

promotes efficient use of public resources, and strives to maintain a consistent, community-supported vision for years 

to come. 

Goals for the Workshop: 

• Introduce the concept and benefits of capital improvement planning. 

• Project identification and prioritization: Discuss and clarify the City's infrastructure needs, goals, and 

priorities. 

o Establishing criteria for project selection (e.g., urgency, community impact, economic benefits). 

o Balancing immediate infrastructure needs with strategic, long-term planning. 

• Ensure alignment of CIP development with community vision and strategic planning efforts. 

How to Prepare for the Workshop: 

• Identify Needs: Reflect on infrastructure needs within the community and bring relevant data or concerns to 

discuss. 
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• Engage with Constituents: Seek input from residents regarding infrastructure improvements and priorities 

they value most. 

• Think Strategically: Consider the long-term vision for the community and which projects could significantly 

contribute to achieving it. 

Desired Outcome: 

By the end of this workshop, we hope to have a good start for: 

• Establishing foundational guidelines for developing the City's first CIP. 

• Providing direction on the identification of ideas and needs to be included in the CIP. 

• Agree upon initial criteria and strategies for project prioritization. 

• Discuss any next steps for community involvement and ongoing communication. 

Your thoughtful preparation and active participation are critical to successfully defining the items that will be 

contained in the CIP. We look forward to your valuable insights and collaboration. 

Future Topics: 

The following are some future topics that will complement the process. 

1. Funding and Budgeting 

o Identifying potential funding sources (grants, bonds, partnerships). 

o Establishing initial budget guidelines and financial parameters. 

2. Community Engagement 

o Developing methods to effectively gather input and feedback from residents. 

o Planning transparent communication to ensure community understanding and support. 

Possible Projects: 

Below are a few project ideas to help as you prepare for the meeting and generate thoughts about the upcoming 

discussion. 

• Overall Street Inventory 

• Gaberdine Road 

• WTP, Wells, Water Tower & distribution 

• Fire Department 

• Street & Utility Department 

• City Hall Offices 

• Parks and Trails throughout the community 

• Sewer & water utilities to the west side of the City
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