
 

 

CITY OF ST. AUGUSTA 
CITY COUNCIL MEETING 

June 3, 2025 
7:00 pm 

AGENDA 
 
1. Call Meeting to Order – Mayor Schmitz. 
2. Pledge of Allegiance. 
3. Consent Agenda 

3A. Minutes of the May 6, 2025 City Council meeting. 
3B. Agenda. 
3C. Bills Payable, Receipts and Treasurer’s Report. 
3D. Minutes of the May 13, 2025 City Council workshop meeting 
3E. Liquor Licenses (list attached) 
3F. Outdoor Liquor Sales Hayloft (June 13) 
3G.  Mayor Schmitz attendance at CGMC Summer Conference 
3H. Other 

4. Sheriff’s Report 
5. Building Inspector’s Report – Mike Wallen. 
6. Fire Department 
 6A. Monthly Report 
 6B. Hire Jes Naber 
 6C. Remove Shane Howard and Ryan Blake from Probationary Status 
 6D. Graphics Estimate for new truck 
 6E. Other 
7. Open Forum -10 Minute Limit. 
8. 2024 Audit Presentation 
9. Engineer’s Report 
 9A. 2024 Street Project Shoulder Work/Invoice 
 9B. Other 
10. Planning Commission Recommendation  
 10A.  Honer Pit IUP Amendment 
 10B. Other 
11. Honer Pit Complaint 
12. Quotes for 2” overlay on Beaver Lake Road with shouldering 
13. Council Member Comments/Purview. 
14. Clerk's Report. 
15. Adjourn. 
REMINDERS: Planning Commission Public Hearing, Monday, June 2, 2025 6:00pm 
 Regular City Council Meeting, Tuesday, June 3, 2025 7:00pm 
 City Council Workshop Meeting, Tuesday, June 17, 2025 7:00pm 
 Regular Planning Commission Meeting, Monday, June 30, 6:00pm 
 Regular City Council Meeting, Tuesday, July 1, 2025 7:00pm 



CITY OF ST. AUGUSTA 
CITY COUNCIL MEETING 

June 3, 2025 
7:00 pm 

 
Administrative Summary 

 
Consent Agenda – all items are included in the packets. 
 
Sheriff’s Report – I hope we will have the report of the updated packet on Tuesday. 
 
Building Inspector’s Report – included in the packet. 
 
Fire Report – Joe has included his standard report along with a couple of letters recommending 
hiring a new employee and removing a few others off probation.  He also included an estimate 
for new graphics on the new truck. 
 
Audit Presentation – I have included two letters along with the powerpoint presentation from 
our auditors.  I will send separately, a copy of the draft financial statement to the council and any 
others who request it.  Jason Miller of Smith Schaefer will be in attendance to present the audit 
findings and draft financial statement. 
 
Engineer’s Report – Chris has included a memo on the shouldering work for the 2024 Street 
Project.  Mayor Schmitz, Chris and I met via teams meeting with the contractors and discussed 
what we needed to complete this job.  I think there was somewhat of a consensus that we would 
treat the job as a lump sum job and we would ask that you make the final decision knowing the 
work was done and residents all appear satisfied. 
 
Planning Commission Recommendation – depending on the recommendation that comes from 
the planning commission on Monday, I will have whatever is necessary for the updated packets. 
 
Honer Pit Complaint – I have included the email chain from the complainant in the packets that 
has my initial response and also Mike Couri’s response. 
 
Beaver Lake Overlay Quotes – I have included the quotes we received in the packets.  I believe 
the Hanson Paving quote is not for Beaver Lake Road.  I visited with them about redoing it and 
haven’t gotten anything additional. 
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MINUTES OF THE CITY COUNCIL 
ST. AUGUSTA, MINNESOTA 

May 6, 2025 
 

CALL TO ORDER: The meeting was called to order by Mayor Schmitz at 7:00 PM with the 
Pledge of Allegiance.  

 
PRESENT: Mayor Schmitz, Council Members Backes, Hommerding, Skaalerud and 

Genereux; Fire Chief Kramer, Fire Captain Voigt, Engineer Bunders, 
Attorney Allseits, Deputy Shawn Widmer, Street Supervisor Kiffmeyer and 
Clerk/Administrator McCabe.   

  
OTHERS PRESENT:  Sam Deleo, Amy Brand, Jim Honer, Brent Ahmann, Jill Shea,  
 
CONSENT AGENDA:  Mr. McCabe indicated we needed to add another Gambling Permit, this 

one for Angle Reins Stable on July 26 at the St. Augusta American Legion. 
 
 A motion was made by Mr. Genereux, seconded by Mr. Hommerding 

to approve the consent agenda as amended.  Motion carried 4-0. 
 
 The following items were approved with the consent agenda: 
 
  City Council Minutes, April 1, 2025. 
  City Council Agenda, May 6, 2025. 

  Bill Payable, Receipts and Treasurer’s Report dated May 6, 2025 
and for ePayments #25276e – 25288e and Checks 
#24529 – 24582. 

  City Council Workshop Minutes, April 15, 2025. 
  Gambling Permits, Angel Reins Stable, July 26, St. Augusta Legion, 

St. Augusta Fire Relief, October 10, Club Almar and 
St. Augusta Sports, July 12, Club Almar 

  Extend Liquor Licenses Outdoors – St. Augusta Legion (May 17, 
June 21 and July 26) and The Hayloft (July 26 and 
Sept. 6) 

  Add Bank Vista as an Official Depository 
  Minutes of the April 1, Board of Appeal and Equalization.  

 
SHERIFF’S REPORT: Sergent Widmer was in attendance to present the Sheriff’s Department 

monthly report.  He indicated 40 hours were spent on the contract, 
reviewed some of the calls and answered questions from the Council. 

 
 A motion was made to approve the Sheriff’s Report by Mr. Genereux, 

seconded by Mr. Skaalerud.  Motion carried 4-0. 
 
 
 
BUILDING INSPECTOR’S 
REPORT: Mr. McCabe presented the monthly building report stating there were 31 

permits issued during the month including three new single-family houses. 
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 A motion was made to approve the building inspector’s report as 
presented by Mr. Skaaleruds, seconded by Mr. Hommerding.  Motion 
carried 4-0. 

 
FIRE DEPT. 
REPORT: Chief Kramer presented the March monthly report indicating there were 21 

calls for the month bringing the total to 51 for the year as compared to 34 
at this time in 2024.  Monthly training was house training at the Lutgen 
property on State Highway 15 in preparation for the burn.  Training was 
also done with the annual Right to Know course and the 5th Monday EMR 
refresher. 

 
 A motion was made to approve the report by Mr. Hommerding, 

seconded by Mr. Genereux.  Motion carried 4-0. 
 
 Chief Kramer presented a quote for a multi-unit charger pack, indicating 

they would like to get 2 this year and 2 in 2026. 
 
 A motion was made to approve the purchase of 2 multi-unit charger 

packs at a cost of $1,227.74 each by Mr. Skaalerud, seconded by Mr. 
Hommerding.  Motion carried 4-0. 

 
 Chief Kramer presented an itemized list of tools and other miscellaneous 

items the Relief Association would like to donate to the city. 
 
 A motion was made to accept the donation from the St. Augusta Fire 

Relief Association by Mr. Genereux, seconded by Mr. Skaalerud.  
Motion carried 4-0. 

 
OPEN FORUM: Jim Honer was in attendance to discuss his IUP for mining.  He wants the 

Council to consider the restriction on the hours of operation.  He indicated 
the potential operators and other users are balking at making investment 
because of the reduced hours of operation.  Mr. Allseits indicated an 
application for an amendment would need to be filed to amend the IUP. 

 
ENGINEER’S 
REPORT: Mr. Bunders submitted an opinion of cost on completing an Otta Seal 

project on 28th Avenue from 200th Street to 210th Street.  The estimated 
cost of $293,000 was estimated to be conservative.  Mayor Schmitz 
inquired about the tractor damage on Beaver Lake and Mr. Bunders stated 
it wasn’t due to the Otta Seal, but the heavy tractor.  He explained two 
options for repair and indicated either would be adequate.  There was 
discussion on how to recover the cost and what the cost estimate would 
be.  Mr. Allseits indicated Chapter 169 allows any damage to be caused 
by any vehicle to be assessed to the property that damaged it.  Mr. 
Hommerding wondered about doing a patch job and how long that will last.  
Mr. Bunders stated the worst spots could be done with a patch, but the 
underlying issue wouldn’t be addressed.  Mr. Kiffmeyer suggested he 
would like to see it turned to gravel so it would be easier to be fixed.  The 
Council asked for estimates on turning 28th to gravel in the short term. 
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******  Mr. Backes entered the meeting at 7:30pm.  ****** 
 
PUBLIC WORKS 
UPDATE SALE OF OLD  
STERLING DUMP  
TRUCK: Mr. McCabe reported we had been utilizing the last remaining old Sterling 

dump truck for weed spraying and indicated we could move the tank into 
one of the other trucks. 

 
 A motion was made to list the truck and accept the best bid by Mr. 

Backes, seconded by Mr. Skaalerud.  Motion carried unanimously. 
 
PUBLIC WORKS 
NEW PICKUP/PLOW/ 
SERVICE BOX 
QUOTES: Mr. Kiffmeyer was in attendance and presented quotes for a new street 

department pickup and plow and a service box for the water and sewer 
pickup.  He indicated one pickup had a lot of miles and has been giving us 
issues.  Mr. Hommerding suggested we kick the can down the road a little 
and spend the funding on other issues.  Mr. Genereux was wondering if 
we should really should just follow the budget.  Mayor Schmitz suggested 
we order the service box now as it is going on one of the older trucks. 

 
 A motion was made to purchase of the service box from KA Truck 

Equipment by Mr. Genereux, seconded by Mr. Hommerding.  Motion 
carried unanimously. 

 
PUBLIC WORKS 
EYEWASH  
STATION: Mr. Kiffmeyer stated we don’t have an adequate eyewash station in the 

shop and presented a quote to have one installed.  Mayor Schmitz 
questioned if our staff could install and was told none of them are licensed 
plumbers. 

 
 A motion was made to authorize the installation of the eyewash 

station by Mr. Genereux, seconded by Mr. Hommerding.  Motion 
carried unanimously. 

 
PUBLIC WORK 
GRADING 
QUOTES: Mr. McCabe stated the company that had been grading our gravel roads 

decided not to do it again this year and presented three quotes to do the 
work. 

 
 A motion was made to hire Rice Contracting at a rate of $180/hour to 

grade the gravel roads by Mr. Backes, seconded by Mr. Hommerding.  
Motion carried unanimously 
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PLANNING COMMISSION 
RECOMMENDATION,  
LUTGEN COMPANIES 
ADDITION PRELIMINARY 
AND FINAL PLAT: Mr. McCabe reported the planning commission held a public hearing and 

unanimously recommended approval of the preliminary and final plat with 
the conditions stipulated in Resolution #2025-06. 

 
 A motion was made to approve Resolution #2025-06 by Mr. Backes 

seconded by Mr. Genereux.  Motion carried unanimously. 
 
PLANNING COMMISSION 
RECOMMENDATION,  
LUTGEN PROPERTIES 
SITE PLAN: Mr. McCabe indicated again the planning commission unanimously 

recommended approval of the site plan with the conditions stipulated. 
 
 A motion was made to approve Resolution #2025-07 by Mr. Backes, 

seconded by Mr. Skaalerud.  Motion carried unanimously. 
 
ORDINANCE  
#2025-05, TRUCK 
RESTRICTIONS: Mr. McCabe reported he and Mayor Schmitz talked about limiting truck 

traffic on Gaberdine Road and 238th Street because of the shape of the 
road.  He presented a draft ordinance that designates and truck route 
throughout the city and limits trucks to that truck route with specific 
exemptions. 

 
 A motion was made to approve Ordinance #2025-05, Truck 

Restrictions by Mr. Genereux, seconded by Mr. Backes.  Motion 
carried unanimously. 

 
 A motion was made to publish in summary by Mr. Backes, seconded 

by Mr. Hommerding.  Motion carried unanimously. 
 
AMENDMENT TO  
DEVELOPER’S AGREEMENT, 
EMERALD PONDS: Mr. McCabe stated Arnie Esterbrooks, the developer of Emerald Ponds, 

has requested an amendment to the developer’s agreement that would 
combine the remaining twin lot homes into single family lots. 

 
 A motion was made to approve the amendment to the Emerald Ponds 

Developer’s Agreement by Mr. Backes, seconded by Mr. Genereux.  
Motion carried unanimously. 

 
COUNCIL MEMBER 
PURVIEW: Mr. Genereux indicated there was a large pothole on 245th Street near 

County Road 7. 
 
 Mr. Hommerding inquired about the AED at Hidden Lake Park and was 

told it is done. 
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 Mr. Skaalerud asked about restriping on 245th Street and was told we 
don’t typically don’t strip residential roads. 

 
 Mr. Skaalerud stated he had residents calling about a fence that may be 

proposed around the pond east of Blackberry Farms. 
 
 Mayor Schmitz asked if we can get a newsletter out and suggested we do 

it quarterly.  There was discussion on communication in general and it 
turned to the website and where we are with the update.  Mr. McCabe 
stated we finally got approved for our .gov website and will be building that 
with a goal to be live soon. 

 
 Mayor Schmitz indicated the League of MN Cities will have a member 

come out and train on roles and responsibilities. 
  
CITY ADMINISTRATOR 
REPORT: Mr. McCabe reported the shouldering work was done on the 2024 Street 

Project and residents like what was done. 
  
ADJOURMENT: A motion was made to adjourn at 8:40 pm by Mr. Skaalerud seconded 

by Mr. Genereux.   
 
 
Approved this 3rd day of June, 2025. 

 
 
 
 
__________________________________  
Jeff Schmitz, Mayor 
 
Attest: 
 
 
 
________________________________  
William R. McCabe, Clerk/Administrator 
 









































General Fund CIP Fund Debt Service SAC/WAC Fund Water Fund Sewer Fund Storm Water Sewer Debt Street Light ARPA Funds 2025 Parade Monthly Totals
Cash Balance 12/31/2024(un-audited) 1,446,542$        1,524,661.26$  101,837$          278,717$           91,708$               639,460$         111,984$         169,500$         8,030$             40,435$           4,200$             4,417,074$               
Receipts January 2025 29,679$             34,518.92$       384$                 6,000$               24,364$               23,615$           9,440$             925$                484$                129,409$                  
Ex. January 2025 98,425$             51,261.85$       39,986$               30,270$           577$                323$                220,844$                  
Receipts February 2025 14,832$             31,353.09$       19,530$               20,106$           669$                640$                357$                87,487$                    
Ex. February 2025 104,935$           141,685.21$     22,120$               19,328$           14,747$           323$                303,139$                  
Receipts March 2025 14,039$             41,248.91$       20,676$               20,890$           374$                659$                368$                1,600$             99,854$                    
Ex. March 2025 75,158$             231,978.40$     7,717$                 5,718$             1,170$             323$                322,065$                  
Receipts April 2025 39,351$             54,022.91$       24,000$             23,161$               17,612$           4,651$             786$                387$                1,550$             165,523$                  
Ex. April 2025 104,615$           12,829.00$       42,960$               36,277$           1,693$             323$                141$                198,838$                  
Receipts May 2025 19,493$             24,174.92$       6,000$               19,645$               16,863$           1,081$             675$                295$                500$                88,727$                    
Ex. May 2025 118,228$           47,060.17$       21,594$               48,264$           1,153$             323$                40,435$           277,058$                  
Receipts June 2025 -$                          
Ex. June 2025 61,656$             3,870.88$         2,518$                 1,845$             625$                70,515$                    
Receipts July 2025 -$                          
Ex. July 2025 -$                          
Receipts August 2025 -$                          
Ex. August 2025 -$                          
Receipts September 2025 -$                          
Ex. September 2025 -$                          
Receipts October 2025 -$                          
Ex. October 2025 -$                          
Receipts November 2025 -$                          
Ex. November 2025 -$                          
Receipts December 2025 -$                          
Ex. December 2025 -$                          

-$                          
Cash Balance 1,000,918$        1,221,294.50$  121,866$          314,717$           62,189$               596,844$         108,858$         173,185$         8,304$             -$                7,084$             3,615,261$               



2025 CIP Breakdown Unallocated Admin Park Streets Fire Total
Beginning Balance -12/31/2024
Un-Audited $386,131.77 $73,937.15 $1,312,713.40 ($445,608.56) $197,487.50 $1,524,661.26
Boots (9,240.00)$     ($9,240.00)
2024 Street Project (42,021.85)$       ($42,021.85)
January Sales Tax 15,965.22$      15,965.21$        $31,930.43
January Cable Franchise Fees 588.49$        $588.49
Meat Raffle Proceeds 2,000.00$      $2,000.00
Administrator Computer (2,582.99)$    ($2,582.99)
2024 Street Project Engineering (1,620.00)$         ($1,620.00)
Otta Seal Engineering (1,783.06)$         ($1,783.06)
Otta Seal Project (135,699.16)$     ($135,699.16)
February Sales Tax 14,385.59$      14,385.58$        $28,771.17
February Cable Franchise Fees 581.92$        $581.92
Meat Raffle Proceeds 2,000.00$      $2,000.00
Radios (26,978.40)$   ($26,978.40)
Pumper Truck (200,000.00)$ ($200,000.00)
Public Works - Air Compressor (5,000.00)$         ($5,000.00)
March Sales Tax 14,973.11$      14,973.11$        $29,946.22
March Cable Franchis Fees 593.34$        $593.34
Local Government Aid 8,709.35$          $8,709.35
Meat Raffle Proceeds 2,000.00$      $2,000.00
Dog Park Shelter (12,829.00)$     ($12,829.00)
April Sales Tax 25,730.34$      25,730.34$        $51,460.68
April Cable Franchise Fees 562.23$        $562.23
Meat Raffle Proceeds 2,000.00$      $2,000.00
TV Monitor for Council Chambers (863.99)$       ($863.99)
2024 Street Project Engineering (2,244.50)$         ($2,244.50)
Otta Seal Engineering (5,298.00)$         ($5,298.00)
Pagers (2,550.00)$     ($2,550.00)
Radios (3,460.15)$     ($3,460.15)
2024 Street Project Shoulder Redo (26,825.00)$       ($26,825.00)
Gas Meter (3,007.78)$     ($3,007.78)
Radio Battery Packs (2,810.75)$     ($2,810.75)
May Cable Franchise Fees 574.48$        $574.48
May Sales Tax 10,800.22$      10,800.22$        $21,600.44
Meat Raffle Proceeds 2,000.00$      $2,000.00
Move Radio to New Truck (744.00)$        ($744.00)
Chargers (671.40)$        ($671.40)
Desktop Charger Unit (2,455.48)$     ($2,455.48)

$0.00
$0.00
$0.00

Totals $386,131.77 $73,390.63 $1,381,738.88 ($575,536.32) ($44,430.46) $1,221,294.50

Unallocated - Reserved
Eagle Drive 17,912.00$     
215th Street 53,375.50$     
Trails (Sales Tax Specific) 286,500.00$   



2025 Spent/Received % of Budget Remaining Amount
Revenues Budget As of June 3, 2024 Spent
General Fund $1,273,500 124,590$                            9.78% $1,148,910
Capital Improvement Fund $1,089,833 185,381$                            17.01% $904,452
Water Fund $331,500 131,599$                            39.70% $199,901
Sewer Fund $352,000 123,589$                            35.11% $228,411
Sewer Debt Fund $12,000 4,480$                                37.34% $7,520
Street Light Fund $5,600 2,616$                                46.71% $2,984
WAC/SAC Improvement Fun $41,759 36,000$                              86.21% $5,759
Debt Service $41,000 457$                                   1.11% $40,543
Storm Water $50,000 18,178$                              36.36% $31,822
American Rescue Plan $0 $0
2025 Parade 7,550$                                
Total Revenues $3,197,192 634,440$                            19.84% $2,562,752

Expenditures

General Fund $1,235,686 590,866$                            47.82% $644,820
Capital Improvement Fund $995,800 486,686$                            48.87% $509,114
Water Fund $297,681 140,972$                            47.36% $156,709
Sewer Fund $306,004 145,780$                            47.64% $160,224
Storm Water Utility Fund $42,073 20,515$                              48.76% $21,558
Street Light Fund $4,380 1,616$                                36.90% $2,764
WAC/SAC Improvement Fun $0 -$                                    $0
Debt Service $36,000 -$                                    0.00% $36,000
American Rescue Plan 40,435$                              ($40,435)
2025 Parade 766$                                   ($766)
Total Expenditures $2,917,624 1,427,635$                         48.93% $1,489,989



General Fund
2025 Spent/Received % of Budget Remaining Amount

Budget As of June 3, 2025 Spent
Administration 441,531$             271,160$                         61.41% 170,371$                           
Council 37,825$               9,340$                             24.69% 28,485$                             
Boards and Commissions 3,500$                 990$                                28.29% 2,510$                               
Building Inspection 142,000$             66,154$                           46.59% 75,846$                             
Elections 2,100$                 2,045$                             97.40% 55$                                    
Fire 236,069$             65,554$                           27.77% 170,515$                           
Streets 268,256$             135,077$                         50.35% 133,179$                           
Parks 104,405$             40,546$                           38.84% 63,859$                             
Total General Fund 1,235,686$          590,866$                         47.82% 644,820$                           
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MINUTES OF THE JOINT CITY COUNCIL/PLANNING COMMISSION WORKSHOP 
MEETING 

ST. AUGUSTA, MINNESOTA 
May 13, 2025 

 
 

CALL TO ORDER: The meeting was called to order by Mayor Schmitz at 7:00 PM with the 
Pledge of Allegiance.  

 
PRESENT: Mayor Schmitz, Council Members, Hommerding, Genereux and Skaalerud; 

Planning Commission Members Ahmann, Planning Consultant Robin 
Caufman, Planning Coordinator Claussen and Clerk/Administrator McCabe.   

  
OTHERS PRESENT: John Mondloch, Amy Mondloch, Jay Johnston, Fritz Voigt, Mason Voigt, 

Paul Reinert, Ben Voigt 
 
CONSENT AGENDA:  A motion was made by Mr. Genereux, seconded by Mr. Bacckes to 

approve the consent agenda.  Motion carried unanimously. 
 
 The following items were approved with the consent agenda: 
 

  Bill Payable dated May 13, 2025 for ePayments #25292e – 25294e and 
Checks #24583 – 24604. 

  City Council/Planning Commission Workshop Agenda, May 13, 2025 
 
MISC: Mayor Schmitz indicated he has had complaints on the Beaver Lake Road Otta 

Seal and asked that we solicit bids to do a simple 2” overlay on Beaver Lake 
Road. 

 
 A motion was made to solicit bids for a 2” overlay on Beaver Lake Road 

by Mr. Backes, seconded by Mr. Hommerding.  Motion carried 
unanimously. 

   
MONDLOCH CONCEPT 
PLAN: Mr. McCabe introduced the concept indicting the property owner wants to 

develop property he owns in an area that is designated as a R1 residential area 
in our future land use map.  It is a concept because R1 zoning requires 
development to be connected to municipal utilities and currently the property 
is more than a mile and a half from the City system.  Ms. Caufman explained 
how this property is currently zoned and what it would mean to develop a 
PUD in this area.  John and Amy Mondloch, property owners, were in 
attendance and Mr. Mondloch explained their thoughts and the process they 
have been going through to attempt to develop this property.  There was 
additional discussion on how the property owners would access their 
properties and the requirement would be that there needs to be shared access 
between every two lots.  There appeared to be a consensus that they would 
support a development in the area.  The Mondloch’s thanked everyone for 
their time and indicated they appreciate the direction they were given. 
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ADJOURMENT: A motion was made to adjourn at 7:45pm by Mr. Backes seconded by Mr. 

Genereux.   
 
 
Approved this 3rd day of June, 2025. 
 
 

 
 
__________________________________  
Jeff Schmitz, Mayor 
 
 
Attest: 
 
 
 
________________________________  
William R. McCabe, Clerk/Administrator 





ST AUGUSTA CONTRACT 

MAY 2025 

 

 

 

 

 

 

 

 

 

 

TOTAL HOURS: 44 

[See attached activity list for details] 
 



Print Date/Time: 06/02/2025 09:22
Total Records : 44 

Results
Monthly Contract Report

Agency: SCSO
Agency #: MN0730000

Incident Number Call Date/Time Incident Type Location Venue

2025-25009236 05/01/2025 07:55 Contract ST AUGUSTA

2025-25009327 05/02/2025 04:14 Contract ST AUGUSTA

2025-25009357 05/02/2025 09:56 Contract ST AUGUSTA

2025-25009439 05/03/2025 02:50 Contract ST AUGUSTA

2025-25009450 05/03/2025 10:26 Contract ST AUGUSTA

2025-25009503 05/04/2025 01:17 Contract ST AUGUSTA

2025-25009561 05/04/2025 19:00 Contract ST AUGUSTA

2025-25009590 05/05/2025 08:28 Contract ST AUGUSTA

2025-25009778 05/06/2025 22:51 Contract ST AUGUSTA

2025-25009885 05/07/2025 23:41 Contract ST AUGUSTA

2025-25009898 05/08/2025 08:03 Contract ST AUGUSTA

2025-25009987 05/09/2025 02:20 Contract ST AUGUSTA

2025-25010057 05/09/2025 18:56 Contract ST AUGUSTA

2025-25010081 05/10/2025 03:20 Contract ST AUGUSTA

2025-25010086 05/10/2025 08:57 Contract ST AUGUSTA

2025-25010164 05/11/2025 10:00 Contract ST AUGUSTA

2025-25010281 05/12/2025 13:58 Contract ST AUGUSTA

2025-25010337 05/12/2025 23:03 Contract ST AUGUSTA

2025-25010341 05/13/2025 02:28 Contract ST AUGUSTA

2025-25010350 05/13/2025 08:31 Contract ST AUGUSTA

2025-25010545 05/15/2025 04:37 Contract ST AUGUSTA

2025-25010645 05/16/2025 11:51 Contract ST AUGUSTA

2025-25010674 05/16/2025 18:32 Contract ST AUGUSTA

2025-25010736 05/17/2025 23:32 Contract ST AUGUSTA

2025-25010745 05/18/2025 02:39 Contract ST AUGUSTA

2025-25010779 05/18/2025 19:58 Contract ST AUGUSTA

2025-25010801 05/19/2025 07:57 Contract ST AUGUSTA

2025-25010872 05/20/2025 05:00 Contract ST AUGUSTA

2025-25010934 05/20/2025 17:30 Contract ST AUGUSTA

2025-25010980 05/21/2025 14:15 Contract ST AUGUSTA

2025-25011008 05/22/2025 04:20 Contract ST AUGUSTA

2025-25011082 05/22/2025 16:52 Contract ST AUGUSTA

2025-25011142 05/23/2025 10:08 Contract ST AUGUSTA

2025-25011299 05/24/2025 19:47 Contract ST AUGUSTA

2025-25011324 05/25/2025 01:51 Contract ST AUGUSTA

Page 1 of 2Login Id: LEC_NET\SDWidmer



Print Date/Time: 06/02/2025 09:22
Total Records : 44 

Results
Monthly Contract Report

Agency: SCSO
Agency #: MN0730000

Incident Number Call Date/Time Incident Type Location Venue

2025-25011426 05/26/2025 04:57 Contract ST AUGUSTA

2025-25011461 05/26/2025 17:45 Contract ST AUGUSTA

2025-25011512 05/27/2025 09:10 Contract ST AUGUSTA

2025-25011657 05/28/2025 19:22 Contract ST AUGUSTA

2025-25011685 05/29/2025 08:50 Contract ST AUGUSTA

2025-25011811 05/30/2025 05:00 Contract ST AUGUSTA

2025-25011945 05/30/2025 23:57 Contract ST AUGUSTA

2025-25011949 05/31/2025 00:51 Contract ST AUGUSTA

2025-25011984 05/31/2025 14:40 Contract ST AUGUSTA
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Print Date/Time: 06/01/2025 00:06
Total Records : 81 

Results
St Augusta Monthly Report

Agency: SCSO
Agency #: MN0730000

Incident Number Call Date/Time Incident Type Location Venue

2025-25009302 05/01/2025 16:02 Alarm ST AUGUSTA

2025-25009890 05/08/2025 04:46 Alarm ST AUGUSTA

2025-25010073 05/09/2025 23:31 Alarm ST AUGUSTA

2025-25010346 05/13/2025 07:27 Alarm ST AUGUSTA

2025-25010619 05/16/2025 02:23 Alarm ST AUGUSTA

2025-25011245 05/24/2025 09:40 Alarm ST AUGUSTA

2025-25011986 05/31/2025 14:39 Alarm ST AUGUSTA

2025-25009985 05/09/2025 02:16 Burglary ST AUGUSTA

2025-25010535 05/14/2025 20:31 Citizen Contact ST AUGUSTA

2025-25011425 05/26/2025 04:18 Citizen Contact ST AUGUSTA

2025-25010902 05/20/2025 13:14 Civil Matter ST AUGUSTA

2025-25010943 05/20/2025 19:03 Court Order 
Violation

ST AUGUSTA

2025-25011121 05/23/2025 07:25 Dispute ST AUGUSTA

2025-25009846 05/07/2025 17:29 Driving Complaint ST AUGUSTA

2025-25010177 05/11/2025 13:35 Driving Complaint ST AUGUSTA

2025-25010961 05/21/2025 08:42 Finance ST AUGUSTA

2025-25011753 05/29/2025 17:32 Fire Alarm ST AUGUSTA

2025-25009280 05/01/2025 13:58 Follow Up ST AUGUSTA

2025-25009529 05/04/2025 13:41 Hold Up Alarm ST AUGUSTA

2025-25009901 05/08/2025 08:35 Lift Assist ST AUGUSTA

2025-25010740 05/18/2025 00:20 Lift Assist ST AUGUSTA

2025-25010807 05/19/2025 09:18 Lift Assist ST AUGUSTA

2025-25011165 05/23/2025 13:28 Matter of 
Information

ST AUGUSTA

2025-25009264 05/01/2025 11:40 Medical 
Emergency

ST AUGUSTA

2025-25009582 05/05/2025 05:09 Medical 
Emergency

ST AUGUSTA

2025-25010540 05/14/2025 22:23 Medical 
Emergency

ST AUGUSTA

2025-25010611 05/15/2025 21:03 Medical 
Emergency

ST AUGUSTA

2025-25010669 05/16/2025 18:28 Medical 
Emergency

ST AUGUSTA

2025-25011431 05/26/2025 08:38 Medical 
Emergency

ST AUGUSTA

2025-25009760 05/06/2025 18:53 Meeting ST AUGUSTA

2025-25009256 05/01/2025 10:41 Missing Person 
Adult

ST AUGUSTA
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Print Date/Time: 06/01/2025 00:06
Total Records : 81 

Results
St Augusta Monthly Report

Agency: SCSO
Agency #: MN0730000

Incident Number Call Date/Time Incident Type Location Venue

2025-25011212 05/23/2025 20:14 Noise Complaint ST AUGUSTA

2025-25011763 05/29/2025 17:50 Ordinance 
Violation

ST AUGUSTA

2025-25010932 05/20/2025 17:29 Paper Service ST AUGUSTA

2025-25010532 05/14/2025 19:32 Patrol ST AUGUSTA

2025-25010622 05/16/2025 04:49 Patrol ST AUGUSTA

2025-25009244 05/01/2025 09:04 Personal Assist ST AUGUSTA

2025-25011675 05/29/2025 02:02 Repossession ST AUGUSTA

2025-25009900 05/08/2025 08:08 Special Detail ST AUGUSTA

2025-25010052 05/09/2025 17:54 Suicide Threat ST AUGUSTA

2025-25010638 05/16/2025 09:48 Suspicious 
Incident

ST AUGUSTA

2025-25011674 05/29/2025 01:32 Suspicious 
Incident

ST AUGUSTA

2025-25010284 05/12/2025 13:44 Threats ST AUGUSTA

2025-25010473 05/14/2025 08:22 Threats ST AUGUSTA

2025-25009446 05/03/2025 09:09 Traffic Stop ST AUGUSTA

2025-25009486 05/03/2025 19:41 Traffic Stop ST AUGUSTA

2025-25009646 05/05/2025 18:54 Traffic Stop ST AUGUSTA

2025-25009784 05/07/2025 05:40 Traffic Stop ST AUGUSTA

2025-25009786 05/07/2025 07:05 Traffic Stop ST AUGUSTA

2025-25009792 05/07/2025 08:02 Traffic Stop ST AUGUSTA

2025-25009810 05/07/2025 10:21 Traffic Stop ST AUGUSTA

2025-25009811 05/07/2025 10:32 Traffic Stop ST AUGUSTA

2025-25009822 05/07/2025 11:41 Traffic Stop ST AUGUSTA

2025-25009823 05/07/2025 12:00 Traffic Stop ST AUGUSTA

2025-25009824 05/07/2025 12:09 Traffic Stop ST AUGUSTA

2025-25009825 05/07/2025 12:27 Traffic Stop ST AUGUSTA

2025-25009899 05/08/2025 08:06 Traffic Stop ST AUGUSTA

2025-25010227 05/12/2025 09:05 Traffic Stop ST AUGUSTA

2025-25010286 05/12/2025 14:18 Traffic Stop ST AUGUSTA

2025-25010355 05/13/2025 09:20 Traffic Stop ST AUGUSTA

2025-25010458 05/14/2025 08:56 Traffic Stop ST AUGUSTA

2025-25010937 05/20/2025 18:13 Traffic Stop ST AUGUSTA

2025-25011239 05/24/2025 05:42 Traffic Stop ST AUGUSTA

2025-25011454 05/26/2025 16:42 Traffic Stop ST AUGUSTA

2025-25011476 05/26/2025 21:37 Traffic Stop ST AUGUSTA
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Print Date/Time: 06/01/2025 00:06
Total Records : 81 

Results
St Augusta Monthly Report

Agency: SCSO
Agency #: MN0730000

Incident Number Call Date/Time Incident Type Location Venue

2025-25011700 05/29/2025 11:55 Traffic Stop ST AUGUSTA

2025-25011773 05/29/2025 21:14 Traffic Stop ST AUGUSTA

2025-25011926 05/30/2025 21:52 Traffic Stop ST AUGUSTA

2025-25011956 05/31/2025 07:09 Traffic Stop ST AUGUSTA

2025-25011991 05/31/2025 15:04 Traffic Stop ST AUGUSTA

2025-25011996 05/31/2025 15:34 Traffic Stop ST AUGUSTA

2025-25012003 05/31/2025 16:34 Traffic Stop ST AUGUSTA

2025-25009495 05/03/2025 22:41 Unknown ST AUGUSTA

2025-25011572 05/28/2025 01:01 Unwanted ST AUGUSTA

2025-25011670 05/28/2025 23:00 Unwanted ST AUGUSTA

2025-25010487 05/14/2025 12:45 Vehicle In The 
Ditch

ST AUGUSTA

2025-25011326 05/25/2025 02:13 Vehicle In The 
Ditch

ST AUGUSTA

2025-25010570 05/15/2025 11:22 Warrant ST AUGUSTA

2025-25011009 05/22/2025 04:31 Welfare Check ST AUGUSTA

2025-25011408 05/25/2025 19:29 Welfare Check ST AUGUSTA

2025-25011701 05/29/2025 11:53 Welfare Check ST AUGUSTA
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June 3, 2025 

Honorable Mayor and City Council 
City of St. Augusta 
1914 - 250th Street 
St. Augusta, Minnesota 56301 

 

We have audited the financial statements of the City of St. Augusta as of and for the year ended 
December 31, 2024, and have issued our report thereon dated June 3, 2025. Professional 
standards require that we advise you of the following matters relating to our audit. 

Our Responsibility in Relation to the Financial Statement Audit 

As communicated in our engagement letter dated December 16, 2024, our responsibility, as 
described by professional standards, is to form and express an opinion(s) about whether the 
financial statements that have been prepared by management with your oversight are presented 
fairly, in all material respects, in accordance with accounting principles generally accepted in the 
United States of America and Government Auditing Standards. Our audit of the financial 
statements does not relieve you or management of your respective responsibilities. 

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to 
obtain reasonable, rather than absolute, assurance about whether the financial statements are 
free of material misstatement. An audit of the financial statements includes consideration of the 
system of internal control over financial reporting as a basis for designing audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control over financial reporting. Accordingly, as part of our 
audit, we considered the system of internal control of City of St. Augusta solely for the purpose of 
determining our audit procedures and not to provide any assurance concerning such internal 
control. 
We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting 
process. However, we are not required to design procedures for the purpose of identifying other 
matters to communicate to you.  
We have provided our findings regarding significant control deficiencies over financial reporting 
and other matters noted during our audit in a separate letter to you dated June 3, 2025. 
Planned Scope and Timing of the Audit  
We conducted our audit consistent with the planned scope and timing we previously 
communicated to you in the engagement letter dated December 16, 2024. 

Compliance with All Ethics Requirements Regarding Independence 
The engagement team, others in our firm, as appropriate, our firm, and our network firms have 
complied with all relevant ethical requirements regarding independence.DRAFT



 

 

Page 2 
Significant Risks Identified 
We have identified the following significant risks:  

Limited segregation of duties, which requires special audit consideration due to the 
potential magnitude of misstatement. 
Material audit adjustments, which require special audit consideration due to the potential 
magnitude of misstatement. 

Qualitative Aspects of the Entity’s Significant Accounting Practices  
Significant Accounting Policies 

Management has the responsibility to select and use appropriate accounting policies. A summary 
of the significant accounting policies adopted by the City is included in Note 1 to the financial 
statements. As discussed in Note 1 to the financial statements, the City implemented 
Governmental Accounting Standards Board (GASB) Statement No. 101, Compensated 
Absences, during the year ended December 31, 2024. No matters have come to our attention 
that would require us, under professional standards, to inform you about (1) the methods used to 
account for significant unusual transactions and (2) the effect of significant accounting policies in 
controversial or emerging areas for which there is a lack of authoritative guidance or consensus. 
Significant Accounting Estimates and Related Disclosures 

Accounting estimates and related disclosures are an integral part of the financial statements 
prepared by management and are based on management’s current judgments. Those judgments 
are normally based on knowledge and experience about past and current events and assumptions 
about future events. Certain accounting estimates are particularly sensitive because of their 
significance to the financial statements and because of the possibility that future events affecting 
them may differ markedly from management’s current judgments. 
The most sensitive accounting estimate(s) affecting the financial statements are: 

Net Pension Liability 

Management’s estimate of the net pension liability is actuarially determined. We have 
evaluated the estimates used in the study and determined they were reasonable in relation 
to the basic financial statements taken as a whole and in relation to the applicable opinion 
units. 

 Depreciation of Capital Assets 

Management’s estimate of the useful life of purchased, constructed or contributed capital 
assets is based on the estimated productive life of these assets. We evaluated key factors 
and assumptions used to develop the estimated useful lives assigned to capital assets 
and determined that it is reasonable in relation to the basic financial statements taken as 
a whole and in relation to the applicable opinion units. 

Financial Statement Disclosures  

Certain financial statement disclosures involve significant judgment and are particularly sensitive 
because of their significance to financial statement users. The financial statement disclosures are 
neutral, consistent, and clear. DRAFT
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Significant Difficulties Encountered during the Audit 
We encountered no significant difficulties in dealing with management relating to the performance 
of the audit. 
Uncorrected and Corrected Misstatements  
For purposes of this communication, professional standards also require us to accumulate all 
known and likely misstatements identified during the audit, other than those that we believe are 
trivial, and communicate them to the appropriate level of management. None of the misstatements 
identified by us as a result of our audit procedures and corrected by management were material, 
either individually or in the aggregate, to the financial statements taken as a whole or applicable 
opinion units.  
In addition, professional standards require us to communicate to you all material, corrected 
misstatements that were brought to the attention of management as a result of our audit 
procedures. All material misstatements that we identified as a result of our audit procedures were 
brought to the attention of, and were corrected by, management. 
Disagreements with Management 
For purposes of this letter, professional standards define a disagreement with management as a 
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, 
or auditing matter, which could be significant to City of St. Augusta’s financial statements or the 
auditor’s report. No such disagreements arose during the course of the audit. 
Representations Requested from Management 
We have requested certain written representations from management, which are included in our 
separate letter dated June 3, 2025. 
Management’s Consultations with Other Accountants 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters. Management informed us that, and to our knowledge, there were no 
consultations with other accountants regarding auditing and accounting matters. 
Other Significant Matters, Findings, or Issues 
In the normal course of our professional association with City of St. Augusta, we generally discuss 
a variety of matters, including the application of accounting principles and auditing standards, 
significant events or transactions that occurred during the year, operating and regulatory 
conditions affecting the entity, and operational plans and strategies that may affect the risks of 
material misstatement. None of the matters discussed resulted in a condition to our retention as 
City of St. Augusta’s auditors. 
This report is intended solely for the information and use of the honorable mayor and city council, 
and management of City of St. Augusta and is not intended to be and should not be used by 
anyone other than these specified parties. 

 
Very truly yours, 
 
DRAFT



 

 

June 3, 2025 
 
Honorable Mayor and Members 
 of the City Council 
City of St. Augusta, Minnesota 
In planning and performing our audit of the basic financial statements of City of St. Augusta as of 
and for the year ended December 31, 2024, in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United 
States, we considered City of St. Augusta’s internal control over financial reporting (internal 
control) as a basis for designing audit procedures that are appropriate in the circumstances for 
the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we do not 
express an opinion on the effectiveness of City of St. Augusta’s internal control over financial 
reporting. 
Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control that might be 
significant deficiencies or material weaknesses and therefore, significant deficiencies or material 
weaknesses may exist that have not been identified. However, as discussed below, we identified 
certain deficiencies in internal control that we consider to be significant deficiencies. 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control over financial reporting, such that 
there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis. A reasonable possibility exists 
when the likelihood of an event occurring is either reasonably possible or probable as defined as 
follows: 

• Reasonably possible. The chance of the future event or events occurring is more than 
remote but less than likely. 

• Probable. The future event or events are likely to occur.  

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control over 
financial reporting that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. We consider the following deficiencies in the entity’s 
internal control to be significant deficiencies: 

Segregation of Duties 
We noted that due to the nature and size of the City, proper segregation of 
duties is not always maintained. Management should attempt to segregate 
duties that are incompatible from an internal control standpoint (e.g. cash 
receipts, preparation of deposits, depositing cash to bank, receiving bank 
statements, reconciling bank accounts, reviewing reconciliations, disbursing 
cash, etc.) whenever possible.  This will prevent any single individual access 
to control the entire cash process and help reduce the risk of fraud or 
embezzlement.  

DRAFT
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Material Account Adjustments 
 
The City currently relies upon its independent accountants to assist with 
adjustments to and preparation of the City's unaudited trial balance. Therefore, 
there is a reasonable possibility that a material misstatement of the City's financial 
statements will not be prevented, or detected and corrected, on a timely basis by 
City personnel.  Management should attempt to develop a financial accounting 
reporting staff and an accounting procedures manual to assist with ensuring that 
all information necessary to prepare an accurate unaudited trial balance is 
gathered in an organized and efficient manner. This will help ensure that any 
potential material misstatements are detected and corrected on a timely basis. 
 

None of the identified deficiencies in internal control listed above are considered to be material 
weaknesses. 
The purpose of this communication, which is an integral part of our audit, is to describe for 
management and those charged with governance the scope of our testing of internal control and 
the results of that testing. Accordingly, this communication is not intended to be and should not 
be used for any other purpose. 

 
 
 
 
 
Minneapolis, Minnesota 
 

DRAFT
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CITY OF ST. AUGUSTA

JUNE 3, 2025JUNE 3, 2025

AUDIT
• Audit Opinion

– Provides reasonable, but not absolute, assurance that financials are free of material 
misstatement

– Audit procedures include: outside confirmation of certain balances and transactions, 
sample tests of documentary evidence, inquiries of employees and management, 
analytical procedures applied to balances and certain other testing procedures

– Unmodified opinion – Financial Statements fairly stated in all material respects

• Minnesota Legal Compliance
– Seven areas required to be tested by the State of Minnesota:  contracting and bidding, 

deposits and investments, conflicts of interest, public indebtedness, claims and 
disbursements, miscellaneous provisions and tax increment financing.  The items 
required to be tested for each area are listed in the Office of the State Auditor’s 
Minnesota Legal Compliance Guide for Political Subdivisions 

– Testing covered all of the listed areas, except for tax increment financing (not 
applicable), and consisted of inquiries, sighting of documents and testing on a sample 
basis

– No exceptions noted
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FUND TYPES

• Governmental
– General Fund
– Special Revenue Funds
– Debt Service Fund
– Capital Projects Fund

• Enterprise
– Water
– Sewer
– Street Light Utility
– Storm Water

3

Governmental Funds

4

Revenues
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PROPERTY AND SALES TAX REVENUES
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General

• Property and sales tax revenues 
in total increased by 3% in 2024, 
5% in 2023, 8% in 2022, and 
decreased by 2% in 2021.

• In 2024, property and sales tax 
revenues represented 64% of 
governmental revenues 
excluding transfers

• Property and sales tax revenues 
have grown from $1,494,307 in 
2020 to $1,694,971 in 2024
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OTHER GOVERNMENTAL
FUND REVENUES
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TOTAL GOVERNMENTAL
FUND REVENUES
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GENERAL GOVERNMENTAL EXPENDITURES
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• Includes city clerk, mayor and 
council, planning commissions, 
elections, and other general 
government

• Represented 41% of 
governmental expenditures 
(excluding capital projects and 
debt service) in 2024

• Totaled $542,300 in 2024, a 
decrease of $67,102 (11%) 
from 2023 due primarily to 
expenditures in 2023 to expand 
broadband services and to 
purchase new water meters  
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PUBLIC SAFETY EXPENDITURES
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• Includes police and fire 
protection 

• Public Safety represented about 
16% of total governmental 
expenditures (excluding capital 
projects and debt service) in 
2024

• Totaled $220,525 in 2024, an 
increase of $16,768 (8%) from 
2023 due primarily to an 
increase in wages and related 
expenditures
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PUBLIC WORKS EXPENDITURES
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• Includes personnel services, 
outside services, supplies and 
street maintenance materials

• Totaled $254,582 in 2024 and 
$263,726 in 2023 – a decrease 
of approximately 3%
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BUILDING INSPECTOR EXPENDITURES

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

2020 2021 2022 2023 2024

• Includes support services, 
building permit surcharge and 
electrical inspections

• Building inspector expenditures 
decreased from $243,970 in 
2023 to $227,558 in 2024 – a 
decrease of approximately 7%
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PARKS AND RECREATION EXPENDITURES
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• Primarily salaries and related 
benefits, insurance, supplies and 
utilities

• Totaled $94,431 in 2024 and 
$96,282 in 2023 – a decrease of 
2%
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GOVERNMENTAL FUND EXPENDITURES
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General Fund Reserves

15

GENERAL FUND - RESERVES
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Unassigned Fund Balance General Fund Expenditures

• Unassigned General Fund 
balance as a % of General 
Fund expenditures
– 2024 101%
– 2023   90%
– 2022   98%
– 2021 152%
– 2020 118%

• State Auditor 
recommendation is 35 to 50% 
in unassigned fund balance
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PURPOSES AND BENEFITS OF RESERVES

• Cash flow timing differences

• Intergovernmental revenue cutbacks

• Capital outlay replacement

• Emergency or unanticipated 
expenditures

• Special City Council projects

• Unfunded mandates

• Favorable bond rating 
• Higher investment earnings
• Provides resources for minor 

projects or feasibility reports
• Avoids temporary overdrafts prior to 

major receipts
• Allows time to study effects of 

revenue cuts 
• Avoids overburdening of annual 

budgets for certain capital outlay
• Provides the City greater options to 

deal with unexpected events
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Purpose of Reserves Benefits of Reserves

City Financial Data Comparison
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CITY FINANCIAL DATA COMPARISON

• City financial data comparative information taken from city reporting 
forms submitted to the Office of the State Auditor

– Most recent information available is for 2022

• Compared property tax revenue and current expenditures per capita for 
St. Augusta to four other area cities: Cold Spring, Sartell, Melrose and 
St. Joseph

– Current expenditures include General Government, Public Safety, Public Works, 
Parks and Recreation

• St. Augusta ranked 228th out of 231 cities with populations of 2,500 or 
more for current expenditures per capita in 2022

– Ranked 230th out of 231 cities in 2021, 226th out of 229 cities in 2020, 226th out of 226 
cities in 2019, and 232nd out of 233 cities in 2018

19

PROPERTY TAX REVENUE (PER CAPITA)
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TOTAL CURRENT EXPENDITURES 
(PER CAPITA)
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5-YEAR DEBT SERVICE REQUIREMENTS
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Government-Type Activities Business-Type Activities

• All debt payments are 
being paid on a 
timely basis

• Includes principal and 
interest

• City was able to pay 
off 2003 Sewer 
Revenue Bonds 
($216,562) and 
2012A Refunding 
Bonds ($235,000) in 
2023 using proceeds 
received from the 
sale of its sewer plant 
capacity.
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CAPITAL OUTLAY EXPENDITURES
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Machinery and
Equipment

Infrastructure and
Improvements

Miscellaneous

• Major capital outlay expenditures 
in 2024 were for:

– Completion of 2024 street project
– Sealcoating various streets
– Fire department radios

• Major capital outlay expenditures 
in 2023 were for:

– Plow truck chassis and build out
– 2023 street project
– 2024 street project (in progress at 

year end)
– Wheel loader and trailer
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Enterprise Funds
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Operational Trends
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ENTERPRISE FUNDS
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27

ENTERPRISE FUNDS (CONTINUED)
• Water, sewer, street light and storm water utility 

services supported by ratepayers
• Population and commercial industrial growth has been 

growing again in the past five years, resulting in 
relatively increasing operating revenues, operating 
expenses, other income and other expense

• Revenues include charges for services, special 
assessment income, investment earnings and grant 
revenue
– Large increase in 2022 due primarily to sale of City’s sewer 

plant capacity to the City of Foley
• Expenses include cost of services, personnel, 

depreciation, materials and supplies, investment losses 
and interest expense
– Net income before depreciation and transfers for 2024 was 

$146,741

28

27
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SUMMARY
• Unmodified audit opinion 
• No Minnesota Legal Compliance 

exceptions in 2024
• Unassigned general fund balance of 

$1,354,431 (101% of 2024 expenditures)
• Bonds and notes outstanding of 

$790,521 at 12/31/24, a decrease of 
$71,333 from 12/31/23

29
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Meeting Date: June 3, 2025 – City Council  

Meeting Location: St. Augusta City Hall 

Topic(s) to Discuss: 2024 Street Project Shouldering Work  

  
 
 
Originating Department: Engineering Department 

Submitted By: Chris Bunders P.E. – City Engineer 

Attachment(s):  
 

RECOMMENDATION(S): 

 
Options for Payment Resolution – Steve’s Excavating Shouldering Work 
 
In light of the current dispute over contract administration and the lack of verifiable quantity 
documentation, the following options are presented for City Council’s consideration regarding payment of 
the remaining balance ($80,005) for the shouldering work completed by Steve’s Excavating: 
 
1. Accept the Contract as Lump Sum (Contractor’s Request): 

Accept the project as a lump sum contract, as asserted by Steve’s Excavating, and authorize payment 
of the remaining $80,005 to fulfill the original approved contract amount of $106,830. 
 

2. Require Verification of Quantities Prior to Payment: 
Require Steve’s Excavating to fulfill its contractual responsibility by providing verifiable documentation 
(e.g., trucking tickets or measured quantities) supporting the CY amounts for aggregate removed and 
topsoil placed. Payment would be withheld until Moore Engineering can confirm the quantities and 
process payment accordingly based on the original unit pricing. 

 
3. Proportional Payment Based on Verified Linear Footage Completed: 

Approve payment based on the percentage of work completed, using measured linear footage in the 
field relative to the original bid quantities: 

o Fallow Road: 5,425 LF completed out of 7,500 LF (72.3%) 
o Garden Hills: 9,495 LF completed out of 11,000 LF (86.3%) 

Applying these percentages to Steve’s Excavating's bid values yields: 
o Fallow Road: $22,394.85 
o Garden Hills: $39,081.77 
o Total Adjusted Payment: $61,476.62 
o  

Each option reflects a different approach to balancing contract expectations, documentation standards, 
and equitable payment for services rendered. Council direction is requested to proceed accordingly. 
 



 

 
COUNCIL ACTION RECOMMENDATION 

 

 

COUNCIL ACTION RECOMMENDATION 
5/30/2025 

Page 2 of 2 

 

BACKGROUND & KEY POINTS: 

 
The shouldering work described herein was performed in addition to the original contract and was completed 
by a separate contractor, Steve’s Excavating. The City solicited bids for this work from both Steve’s Excavating 
and OMG Asphalt in the fall (bids attached). The City Council subsequently approved Steve’s Excavating’s bid 
in the amount of $106,830. The scope of work was defined in the bid form as Alternate 5 – Remove 2” 
aggregate shoulder and replace with 2” topsoil and turf establishment. The bid was itemized by location: 
Fallow Road (7,500 LF) and Garden Hills (11,000 LF). The work was broken down into the following quantities: 
Mobilization (LS), Shoulder Excavation (CY), Common Topsoil Borrow (CY), and Turf Establishment (LS). 
The work was completed between May 5–7. Following completion, Steve’s Excavating submitted an invoice to 
the City for the full lump sum amount of $106,830. In response, City Engineer Chris Bunders requested trucking 
tickets to verify the actual quantities of aggregate removed and topsoil placed, along with a breakdown of 
quantities for each CY bid item. 
 
The contractor provided trucking forms (attached), but these lacked the necessary details, specifically weighed 
values or volume calculations in CY for both the removed and placed materials. Upon follow-up, Ben Voigt of 
Steve’s Excavating confirmed that each truckload carried approximately 12 CY. Chris reviewed the trucking 
tickets with this assumption but found discrepancies between the ticket counts and the quantities claimed. 
To address these inconsistencies, a meeting was scheduled via TEAMS to further review the project quantities. 
Prior to the meeting, Moore staff conducted field measurements to verify the length of work completed, finding 
only 5,425 LF completed on Fallow Road (compared to the 7,500 LF bid) and 9,495 LF on Garden Hills 
(compared to 11,000 LF bid). 
 
During the meeting, Steve’s Excavating stated their belief that the contract was to be administered on a lump 
sum basis rather than on a unit quantity basis. However, attached email correspondence indicates that the 
contractor was never explicitly informed that the contract would be managed as a lump sum. Moreover, 
Steve’s Excavating acknowledged in prior communications that any extras would be paid at a CY unit rate. It 
was further confirmed in the meeting that no aggregate or topsoil was weighed during removal or placement, 
making it impossible to independently verify the reported quantities. 
 
The City’s legal counsel reiterated to Steve’s Excavating that it is the contractor’s responsibility to provide 
adequate documentation verifying the quantities removed and placed. As no verifiable evidence was provided, 
the City cannot confirm the actual quantities used in the project. 
 
Despite the documentation issues, the quality of the completed work has received positive feedback from local 
residents. Steve’s Excavating maintains that it completed the work as requested and, under the understanding 
that the contract was lump sum, is seeking full payment of the original $106,830. To date, however, the City 
Council has only approved a partial payment totaling $26,825, leaving a remaining balance of $80,005 unpaid. 

BUDGETARY IMPACT:  

 
 

 
 



chris.bunders
Text Box
Steve's Excavating bid



chris.bunders
Text Box
Steve's Excavating bid



chris.bunders
Text Box
OMG Asphalt bid



load out Driver Date
8:32am Class five Kevin Brown 4/29/2025
9:05am Class five Kevin Brown 4/29/2025
10:23am Class five Kevin Brown 4/29/2025
11:20am Class five Kevin Brown 4/29/2025
12:26pm Class five Kevin Brown 4/29/2025
1:30pm Class five Kevin Brown 4/29/2025
2:37pm Class five Kevin Brown 4/29/2025
3:19pm Class five Kevin Brown 4/29/2025
4:05pm Class five Kevin Brown 4/29/2025
4:36pm Class five Kevin Brown 4/29/2025
4:57pm Class five Kevin Brown 4/29/2025
5:20pm Class five Kevin Brown 4/29/2025
6:12pm Class five Kevin Brown 4/29/2025

Load In Driver Date
7:09am 12yd black dirt Kevin Brown 4/30/2025
7:26am 12yd black dirt Kevin Brown 4/30/2025
8:23am 12yd black dirt Kevin Brown 4/30/2025
9:42am 12yd black dirt Kevin Brown 4/30/2025
10:13am 12yd black dirt Kevin Brown 4/30/2025
10:57am 12yd black dirt Kevin Brown 4/30/2025
11:42am 12yd black dirt Kevin Brown 4/30/2025
12:29pm 12yd black dirt Kevin Brown 4/30/2025
1:16pm 12yd black dirt Kevin Brown 4/30/2025
2:10pm 12yd black dirt Kevin Brown 4/30/2025
2:53pm 12yd black dirt Kevin Brown 4/30/2025
3:22pm 12yd black dirt Kevin Brown 4/30/2025
4:18pm 12yd black dirt Kevin Brown 4/30/2025
4:52pm 12yd black dirt Kevin Brown 4/30/2025
5:18pm 12yd black dirt Kevin Brown 4/30/2025

chris.bunders
Callout
13 load @ 12CY per load = 156 cy

chris.bunders
Callout
15 load @ 12CY per load = 180 cy

chris.bunders
Text Box
Steve's Excavating trucking tickets



Load in Driver Date
7:15am 12yd black dirt Terry Doroff 4/30/2025
7:32am 12yd black dirt Terry Doroff 4/30/2025
8:16am 12yd black dirt Terry Doroff 4/30/2025
9:36am 12yd black dirt Terry Doroff 4/30/2025
10:07am 12yd black dirt Terry Doroff 4/30/2025
10:46am 12yd black dirt Terry Doroff 4/30/2025
11:32am 12yd black dirt Terry Doroff 4/30/2025
12:16pm 12yd black dirt Terry Doroff 4/30/2025
1:09pm 12yd black dirt Terry Doroff 4/30/2025
2:02pm 12yd black dirt Terry Doroff 4/30/2025
2:42pm 12yd black dirt Terry Doroff 4/30/2025
3:11pm 12yd black dirt Terry Doroff 4/30/2025
4:13pm 12yd black dirt Terry Doroff 4/30/2025
4:43pm 12yd black dirt Terry Doroff 4/30/2025
5:07pm 12yd black dirt Terry Doroff 4/30/2025

chris.bunders
Callout
15 load @ 12CY per load = 180 cy

chris.bunders
Text Box
Steve's Excavating trucking tickets



chris.bunders
Callout
9 load @ 12CY per load = 108 cy (class 5)

chris.bunders
Callout
8 load @ 12CY per load = 96 cy (class 5)

chris.bunders
Text Box
Steve's Excavating trucking tickets



chris.bunders
Callout
3 load @ 12CY per load = 36 cy (class 5)

chris.bunders
Callout
8 load @ 12CY per load = 96 cy (class 5)

chris.bunders
Callout
8 load @ 12CY per load = 96 cy (class 5)

chris.bunders
Text Box
Steve's Excavating trucking tickets



 



 

 

CITY OF ST. AUGUSTA 
COUNTY OF STEARNS 

 
RESOLUTION #2025-08 

 
A RESOLUTION DENYING AN APPLICATION FOR AN AMENDMENT TO AN 

INTERIM USE PERMIT 
 
WHEREAS, Jim Honer (“Applicant”) is the applicant for an application to amend an Interim Use 
Permit (Honer IUP) for mining aggregate on his property that was approved in August of 2024; and 
 
WHEREAS, Mr. Honer has specifically requested the hours of operation be amended to match the 
existing mining ordinance (7am to 7pm, Monday to Friday and 7am to 2pm Saturday); and 
 
WHEREAS, the application was reviewed by the Planning Commission at its meeting on June 2, 
2025.  The Planning Commission recommended denial of the request; and 
 
NOW, THEREFORE, BE IT RESOLVED, the City Council makes the following findings: 
 

A. The planning commission and city council in issuing the initial permit considered all 
facts and comments and determined the hours approved within the original permit. 

B. No new facts or comments were given to justify amending the Honer IUP 
 
NOW, THEREFORE, BE IT FURTHER RESOLVED, the City Council of the City of St. 
Augusta denies the request to change the conditions of the Honer IUP 
 
Adopted by the City Council this 3rd day of June, 2025. 

 
 

 
              

Jeff Schmitz, Mayor 
Attest: 
 
       
William R. McCabe, Clerk/Administrator 
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